Liferay Kick-Start Program

A SOLUTION THAT FITS YOUR NEEDS
The Liferay Kick-Start Program engages

Kick Start

your team at the beginning of the project

Project
Inception

. . . . Solution Blueprint Experience Launch
lifecycle to help design an effective, low risk

roadmap to a Liferay Portal implementation.

Setup Discover Architect Design Develop | TestandQA  Activation
Liferay augments your team to help define
and guide you through critical milestones
and decisions points, advise your intended goals, configuration, logical, physical and solution architecture, project scope,
high availability and performance. It translates to a reduction in project risk and faster time to market.

Liferay provides full implementation services under a separate program. For additional details, please contact your account manager.

What are the benefits? How do we do it? What will you get?

+ Get your project started right with a + Software and hardware review + A defined solution path that

Liferay subject matter expert - Inventory of best practices in matches your specific needs

+ Mitigate risk (Time/Tech/ development and approach « Architecture for logical, physical

Project/Budget) + Performance and stability practices and solution recommendations

+ Experience a higher level of overall
project success

+ Question and answer sessions to * Defined best practices

learn from the expert + High availability and performance
» Reduced costs both now and in the recommendations
future with fewer customizations

SUCCESSFUL PROJECT DELIVERY STARTS WITH A CAREFULLY PLANNED PROJECT LAUNCH
We all know that the early steps of a project are important, but does your team have the hands-on experience with
Liferay Portal that will allow them to see the ripple effect of their choices in planning and architecture?

The Liferay Kick-Start Program provides you with information architecture, strategy, and technical best practices
from Liferay professionals who have countless implementations of Liferay Portal to draw from. Customers who
leverage these services have a much greater chance of enjoying reduced project costs, achieving project milestones,
reducing execution risk, and most importantly, lowering the ongoing investment cost in their platform.

EVEN SUPERSTARS NEED TO BE COACHED ONCE IN AWHILE

In the Liferay Kick-Start Program, a Liferay professional will conduct a deep dive review of your software and
hardware architecture and configurations. The program provides regular question and answer sessions, an inventory
of implementation and development best practices, and industry experience in performance and stability that you
would be hard pressed to find anywhere else. In addition, you gain access to Liferay expertise when you need it most:
at project inception and final launch with our Go-Live program.

ABOUT LIFERAY GLOBAL SERVICES

Our Global Services teams have worked across a variety of sectors such as banking, insurance, manufacturing, telecom,
government and healthcare. Global Services has experience working with companies worldwide through our 24 offices
in North and South America, Asia-Pacific, Europe, Middle-East and Africa.

Liferay has half a million deployments around the world and thousands of clients, touching millions of lives every day.

MOVING FORWARD:
Learn more about Liferay Professional Services today.
Visit: liferay.com/services/consulting | Contact Us: sales@liferay.com | 1-877-LIFERAY
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