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A1 Group

▪ Leading telecommunications provider in 
the CEE.

▪ 7 countries, around 27 million 
customers.

▪ European unit of América Móvil, one of 
the largest wireless services provider in 
the world.

▪ A1 Digital: digital transformation 
in the core markets as well as in 
Germany and Switzerland.

▪ A1 Austria is the largest company 
within the Group, generating 55% 
revenues.

5,0 bn

Total revenues; 
financial year 2022
 

1,8 bn

EDITDA in the 
financial year 
2022

27 mn

Customers in 7 
core markets

17.906
Employees as of 
year-end 2022



Consumer
A suitable offer for every household

Internet, TV, smartphones and classic telephony.

Enjoy the best and fastest internet at home with 
the largest fibre-optic network.

Most awarded network for best reception and 
fastest surfing pleasure.

A1 Xplore TV & Canal+ the perfect combination of 
live TV & streaming app.

A1 video library with more than 7,500 films & 
series, up to 190 TV channels and an additional 
5,000 hours of films & series with Canal+.

Cybersecurity Services: always safe on the 
Internet without specialist knowledge.



Consumer, SME & Enterprise 
A1 Services & Benefits

▪ Around 7,000 employees take care of 
100,000 customer contacts every day.

▪ Whether My A1 App, A1 Chat, A1 Live Shop or 
Social Media: best service also via digital 
channels.

▪ There for customers on site: in A1 shops, post 
offices, retail partners and with the regional 
sales and service teams.

▪ In person and online - 24 hours, 365 days a 
year

▪ with innovative, digital features for the best 
experience in every customer contact.

▪ TNPS >57 every day 



New Knowledge-Management in A1 – WHY  

▪ Outdated system (end of life) - not compatible with modern frontends.

▪ Search is too vague and provides too many results.

▪ No new features possible.

▪ Design is not user-friendly - poor user experience (UX).



1. Enhanced Customer Experience

2. Reduced Training Needs

3. Higher Net Promoter Score (NPS)

4. Efficient Knowledge Sharing:

5. Cost Savings

Why is a modern Knowledge 
Management so important



New Knowledge-Management in A1 – How  

CMS: Liferay

A1.net
Knowledge-Manag

ement
A1 Coach

Content Sharing

One Cockpit  
4 all TPs 

FAQ

▪ A1.net and A1 Coach use the same content 
management system - synergy effects help 
save costs.

▪ "Seamless frontend" - unified appearance, 
central styles, not every system has its own 
rules for templates/codes/…

▪ Liferay offers many features out-of-the-box.

▪ "Reduce to the core": reduce content, reduce 
features, no 1:1 migration technically.

▪ Categorization - provides better search 
results.

▪ Simpler navigation, focus on search.

▪ Easy integration: content is displayed 
where it is needed - as a standalone 
version and directly in business cases.
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nKnowledge Management by Liferay

A first view! 

Home page with
▪ navigation or quicklinks
▪ search box
▪ news section
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nKnowledge Management by Liferay

A first view! 

Search results with
▪ categorization
▪ sorting option
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nKnowledge Management by Liferay

A first view! 

Content page with
▪ content on the right 

side
▪ site navigation on 

the left side
▪ comment & rating 

function under each 
content element
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A first view! 

Integration in CRM 
system
▪ Click on     shows 

the A1 Coach 
content.

▪ Information 
depends on the 
widget (e.g. 
product or bill) and 
the customer (e.g. 
in collection)



Thank you.


