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Bridging information silo’s
in Manufacturing with 
Digital Service Portals



Agenda

Presenting our speakers

Formica introduction

VDL Nedcar Strategic Roadmap

Tour around digitization in the Manufacturing industry

Questions and Answers



Speakers
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Pepijn Timmermans
VP DIGITALISATION, VDL NEDCAR

Experienced Vice President with a demonstrated history of working in the 
automotive industry. Skilled in Business Process, Operations Management, 
ITIL, IT Service Management, and IT Strategy. Strong professional with a 
Master of Science (M.Sc.). Experience in supply chain and IT

Bart Eynatten
MANAGING PARTNER, FORMICA DIGITAL

More than 20 years of experience in designing and delivering information 
and data management solutions in complex environments. Combines 
strategic and operational management skills with broad technology 
expertise



Context & Mission

Do you struggle with
large and messy volumes of 
information, data 
and complex processes?

We make your job and life easier.

By designing, building and supporting
Digital Content Experiences.



Digital Content Experiences
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Search, Insights and Analytics

• Find relevant information 
faster

• Better decision making

Business Process Automation

• Improve performance and 
scalability

• Avoid errors

Digital Experience Platforms 

• Improve user satisfaction
• Increase loyalty

Increase productivity & efficiency – Increase revenue – Reduce costs
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• Self service portals
• Digital platforms
• Knowledge management
• B2B commerce

• Enterprise Search
• Observability
• Security (SIEM)

• Case management
• Customer onboarding
• Process applications



IT roadmap VDLNedcar



Lean Digital Task Team Board



Tour around digitization in Manufacturing

Digitization as a competitive advantage in Manufacturing

Challenges of becoming more data-driven

Importance of connecting real-time info from the factory to suppliers

Benefits of connecting shop floor workers via an employee portal

Contribution of information enabled technicians to continuous improvement



Contact details
In case of questions feel free to contact us

Ken Mampaey
SENIOR MANAGER

Email: ken.mampaey@formica.digital
GSM: +32 474 92 10 61

Bart Eynatten
MANAGING PARTNER

Email: bart.eynatten@formica.digital
GSM: +32 472 900915



Questions and Answers
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